Chairman’s Report AGM June 2009

Forward

It is the ‘norm’ at the AGM to reiterate and summarise the Chairman’s report that is also published in the Year Book and I draw the Members’ attention to this report and the significant achievements in development of DSUK.  Entitled “Ramping up for the Future: Discover, Achieve, Expand” it places the spotlight on the expansion of core activities and the formulation of major development plans for the future in the “Capturing the Experience” Campaign.  Like many organisations, we entered the Autumn of 2008 full of expectation and following a certain period of uncertainty following the restructuring, were feeling comfortable and confident within the new DSUK.  

However, the storms of global recession were gathering and the impact on fundraising was about to come clear.  DSUK has undoubtedly seen the effect (as we will hear more fully later in the Fundraising Report). However, while the Trustees have been required to take certain measures to mitigate against the failure of DSUK and, potentially, carry it across an anticipated lean winter for 2009/2010, the mood of optimism for the future has rarely been so strong.

This report therefore is brought to you with a mixture of enormous optimism and caution.  Unusually, therefore I will not recap on my report published already in the Year Book, but briefly present to you the revisions in the plan and the impact on our operations and development in the next year.

Spotlight on the Financial Environment

Like all Charities, sustaining and expanding the level of service that we aspire to is influenced by funding. The economic environment for all charities has been difficult. Investment income, which generates a substantial proportion of charitable grants, has crashed and impact on the income from Trust Funds and corporate sponsorship resources is significant.  Furthermore, individual private donations are also expected to suffer as recession hits.  Against this background, the achievements from our fundraising activities are outstanding.  Highlighting, for example, the success in securing donations from new Trusts and obtaining repeat support from existing Trusts or gaining substantial Children in Need funding. 

This is most encouraging, but we can longer base forecasts of income on past record and thus projections of the financial health of DSUK must be based on a worse case scenario.  Taking such a projection we foresee a significant shortfall in unrestricted funds over the coming season.

On the optimistic side, there are several opportunities and partnerships under negotiation that give the Trustees reason to believe that DSUK is still a strong and vibrant organization, with a sound organizational base and capable of long term sustainability and exciting future development.  One exciting negotiation may lead to a partnership with a major tour operator. Nevertheless, activities based on a promise of future support can be hazardous and coupled with pressures on small clubs and organisations serving disabled people, will not help in the continuing problem of finding and retaining volunteers to maintain vibrant and proactive voluntary sector support.

The Trustees recognise these risks and have followed a strategy of reviewing and in some cases focusing the range of development activities while also maintaining strict control of overheads. For the present, the launch of the Capturing the Experience campaign is ‘on hold’ and our efforts are focused on maintaining the core provision to Members. At the same time there remains a determination that this must not compromise quality, training or procurement of the best service, so continued delivery of recreational, competition and club support activities can continue at the highest level.

The Trustees have reviewed fundraising activities and with advice from the fundraising team have approved some refocusing in fundraising effort and divergence from our current portfolio, particularly in the area of event fundraising.  Effective income generation will be a priority of the next year.

The Trustees have acknowledged the potential for a funding-gap during the 2009/2010 season and have approved measures to reduce overheads and restrict non-essential expenditure.  A need to increase volunteer appointment as a first step is agreed and efforts are currently being directed to recruitment of volunteer support staff for the office in Cairngorm.  This will be required if a full programme of activities is to be delivered next season.  

The Trustees have approved the support and delivery of a full programme of activities (both centrally and locally) but pricing levels will be set without the normal subsidy. It is anticipated that particular strain might be felt on helper subsidies (£11k in 2008/9) and alternative pricing structures are being investigated that may partially alleviate this risk.

Notwithstanding these measures, the expectation for the development of DSUK beyond 2010 is excellent and the aim of the Trustees is to return to a wider programme of development, support and expansion as soon as possible.  To ensure that any further downturn in the economic environment resulting in a poor 2009/2010 fundraising year does not jeopardise the momentum for development of the emerged DSUK, the Trustees are investigating a plan that would underwrite a short-term funding gap.

Overview of the Year

The enormous successes of the year will be presented at this AGM by the CEO and National Co-ordinator, but turning briefly to the strategy for governance of the activities, as reported last year, the Trustees endorsed a plan that supported the continuation of core activities with some of the key objectives being:  

· To increase participation in snowsport and active social recreation by people with disabilities, including opportunities for casual, recreational and club activities, coaching and competition. 

· To support schools and youth snowsport for people with disabilities. Working to provide sustainable and regular activities for recreational and competitive snowsport for young disabled people and to developing local and regional groups. 

· To establish partnerships between other relevant groups and individuals involved in disability snowsport, both nationally and internationally.  
· To develop pathways and opportunities for performance development for people with disabilities  

· To increase the number and quality of people involved in disability snowsport – instructors, coaches, volunteers, administrators and coordinators.

A special priority has been to work closely with the local groups, to provide them with the service that they need, and to help expand activity around the country.  The work of National Coordinator, Sophie Wood, has been outstanding in developing a national community and striving to forge links across the country and she will report further later in this meeting.

A review of the team has also been undertaken and as a result of this the Trustees approved a structure that would allow gradual growth and development as the team grows from grass roots to podium medals.  Indeed, with the first year working within this new structure now completed, the Trustees can report on a significant overall success.  The professional support and delivery of the team is well acknowledged and the potential for UK medal winners in Vancouver better than ever. 

In all respects 2010 holds so much promise for DSUK

Future Direction

Looking ahead, Disability Snowsport will continue actively engaging in regional and international recreational and competitive activities, seeking to elevate awareness and participation. At the end of the economic recession tunnel, the future is bright and it is the goal of the Trustees, Staff and Members of DSUK to realise the potential now on offer.

“If I can do this, I can do anything”

Lisa Hall 
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